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Message from CEO & Board Chair
Guided by our values, Mount St. Mary Hospital entered its 80th year in the
provision of compassionate care. We respect the sacredness of life and the dignity
of each person we provide care, services and programs for in the tradition of
Catholic health care.
We are pleased to highlight the achievements of 2020-21. Indeed, during the first
year of the pandemic, we experienced many challenges together, continued our
commitment to quality improvement and sought opportunities in the evolving
events.
Our Foundational Strategies:
Our Mission, Values and Ethical Framework
We know residents benefit from being with loved ones. Visiting restrictions as
a result of precautionary measures impacted our residents’ emotional and mental
well-being. We balanced visiting parameters to ensure all residents and staff are
safe. We continue to reflect on reflect on our values and ethical framework which
guide our decisions based on the principles of fairness and equity.
Our People
Every staff member worked tirelessly to ensure care, programs, and services were
safely provided with compassion. We launched our House Support Worker
program by inviting 16 individuals participating in the BC Health Career Access
Program to join our team. Volunteers remained engaged remotely through virtual
visits with residents and other projects.
Partnerships and Sustainability
We extend appreciation to our families, champions and donors for their support
and generosity this year. We worked closely with our partners regarding infection
prevention and control measures and supported residents and staff through the
COVID–19 vaccination program.
We are grateful to the Board of Directors, physicians, dentist, staff and volunteers
for their extraordinary dedication and commitment to our mission this past year.
Your achievements and compassion are inspiring.

Sara John Fowler
CEO

William (Bill) Ehmann
Board Chair
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Facility Upgrades
The facility underwent significant upgrades over the past year. In late summer
2020, we installed four, ten-ton heat pumps. These heat pumps provide a
tempered air system cooling the top two floors over the warmer summer
months. This solution supports resident and staff safety.
The Sensory Garden for residents living with dementia was completed
in April 2020. We continue building upon this important project by adding
components such as raised planter beds, patio furniture, and additional lighting.
This safe space is used by residents throughout the year.
The compressors for the walk-in fridge and freezer in the main kitchen were
replaced. There was also work done to overhaul and update systems in the elevator
room. We added exterior lighting to improve safety at night for those using the
upper parking lot. In addition, many of the exterior lamps were changed to LEDs
reducing our carbon footprint. The Vigil resident call system was also upgraded.
We have a 10-year plan for facility upgrades. To inform the development of this
plan, we completed a roof inspection, lighting audit and domestic hot water
upgrade review in 2020/21.

COVID-19 Safety Response Plan
When Mount St. Mary Hospital's front doors were locked on March 20, 2020,
many things changed. Since the start of the COVID-19 pandemic, one of our
organization's priorities has been Infection Prevention and Control. We follow
direction and protocols from the BC Centre for Disease Control (BCCDC).
Enhanced cleaning protocols prevent the spread of COVID-19. As well,
residents, staff, and visitors undergo frequent health screenings.

Another challenge during the past year was the implementation of the Single
Site Order. This directive from the Provincial Health Officer mandated that
employees are limited to working in one care facility. While this was an
important step and necessary to limit the spread of COVID-19, organizations
across the sector found it challenging to maintain optimal staffing levels.
Essential visitors have been welcomed into the facility since the start of the
pandemic. With a detailed COVID-19 Safety Plan in effect, social visiting
started in early July 2020. As of April 1, 2021, our Social Visits Program
expanded following the directive from the BCCDC.

Care Experience
At Mount St. Mary, we create a community
of caring for adults requiring complex care
programs and services to live life fully. In a
safe environment, we foster mutual respect,
ethical reflection, and personal growth and
development while responding to individual
needs.
Two Houses have specialized programs for
25 residents living with dementia. We secured
additional direct care hour funding to better
support these residents. In addition to the
Sensory Garden, we added "butterfly decor" to
transform the hallways and give each resident
an easily identifiable door to their room.
Service doors were also covered by images of
rock walls, plants, Victoria's Inner Harbour,
and china cabinets to redirect residents and
reduce frustration.
Another highlight for residents and our programs was the purchase of a clavinova
(a portable piano) by a donor. This piano easily moves between floors and into
resident rooms. The music therapists use it for group sessions in a House, oneon-one activities, and during visits with residents who are palliative. Through our
Spiritual Care program, residents were counselled and supported to find hope and
possibility.
We are blessed by an incredibly talented team with a shared commitment to
Mount St. Mary Hospital's values.

Financial Snapshot

Our Gratitude
The past year and a half have been challenging for everyone. Yet, at Mount St.
Mary Hospital, we have seen the best of people and philanthropy in action.
Despite all the challenges experienced by residents, families, and staff as a result of
COVID-19, donors play an important role in maintaining an enhanced quality of
life for all at Mount St. Mary Hospital. Donations are important every day and they
are especially important during COVID-19.
Mount St. Mary Hospital was a grateful recipient of grants created for COVID-19
recovery. In addition, foundations, corporations, and service clubs have been
generous and supportive of resident needs. From small gifts to major gifts,
individual donors change lives and bring smiles to all.
Every donor is a vital part of the Mount St. Mary family. We are grateful for
everyone's contributions at all times, but especially now. The impact of donations
helps residents find some hope and joy. Families and friends feel peace and comfort
knowing there are extra programs available and specialized equipment provided to
ensure resident safety and dignity.
Donations from residents and their families are extra special to everyone at Mount
St. Mary. We are also especially thankful to our donors who remember those living
at Mount St. Mary Hospital when they are determining plans for their estate and
writing their Wills.
It takes a community to care for our society's most frail and vulnerable. Your gifts
bring comfort and peace. Your impact is immeasurable. Thank you for your
kindness and compassion.
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We acknowledge, with respect, the territory of the Lekwungen speaking peoples on whose
traditional territory we live, work and provide home for. This includes the W̱SÁNEĆ,
Songhees and Esquimalt Nations whose relationship with the land continues to this day.

